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Executive summary

The deliverable D7.6 is the first report on all Communication and Dissemination activities
performed between M1 and M12 within the MICADO project. This report compiles the
objectives set out in the Exploitation and Dissemination Plan (D7.1) and the Communication
Plan (D7.2) regarding Dissemination and Communication, as well as the guidelines, means
and structures for Internal Communication laid out in the Project Management and Quality
Plan (D8.1). It measures the impact the activities have had during this period with the help of
the Key Performance Indicators (KPIs) of (Internal) Communication and Dissemination
processes.

The communication activities of the first year have exceeded the targets defined within the
Communication Plan and were overly successful with e.g. more than 200 Twitter posts
published by the MICADO Consortium and a ready and well-working project website.

In 2020, more emphasis will be put on the visibility of MICADO on Facebook, since here less
information has been released so far. While local newsletters were already sent by Bologna,
Madrid, and Hamburg, it is important that the Consortium-wide MICADO newsletter will be
sent in the beginning of 2020 as well to then follow a regular schedule.

Many dissemination activities naturally only start after first project results have been
produced. Therefore, while fewer activities can be reported on for 2019, many actions are
planned and prepared for the upcoming year:

For a book on Co-creation in migration research and policy making, to be published by Lore
Van Praag from CeMIS, abstracts were handed it by University of Bologna, as well as from
HafenCity Universitat Hamburg and CeMIS. The HCU team will also publish an article about
the MICADO project in the research documentation “Explorationen” in the following year. In
addition to that, further LESC meetings and activities are planned for spring 2020 in all pilot
cities to update the committees on the project's progress, to provide feedback from the Co-
Creation phase. An ongoing intense and direct exchange with all local target groups is crucial
to further narrow down demands and possible key services to be developed, to organize the
piloting, and last but not least to start evaluating local uptake-options with different
stakeholders.
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1 Introduction

This report provides information on the Communication and Dissemination activities that
have happened in the first twelve months of the MICADO project implementation. While the
first chapter summarizes the objectives within the field of (Internal) Communication and
Dissemination including target groups, key performance objectives, and time plans, the
chapters 3 - 5 showcase and assess all activities that have happened in the four pilot cities
Antwerp, Bologna, Hamburg, and Madrid, with the help of the preset KPls. With this
background, the last chapter contains suggestions and focus points regarding upcoming
Communication and Dissemination activities.

Exploitation activities are planned to start in M29 except for the dissemination of the
Exploitation Plan itself (M6) and Tutorials (M24). All exploitation activities are thus
disregarded in this report and will be reported within the third report in M36.

The information cut off for this report is 10" December 2019.
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2 MICADO Dissemination and Communication
Objectives

2.1 Target Groups

The MICADO project aims at reaching the three main user groups through dissemination and
communication activities. Namely, (1) public authorities having jurisdiction over integration
policies, with a specific focus on labour, health care, education, and housing, (2) local
communities, Civil Society Organisations (CSO), and engaged citizens, as well as (3) adult
1* generation EU and non-EU migrants.

In addition to those main three target groups there are further groups the activities are
addressed to:

o Local “playmakers”: people who are able to influence the migrant integration situation
in their community

e Professional networks: primarily European policy initiatives dealing with the
advancement of knowledge in the field of migrant and refugee integration, and digital
open government

¢ Networks and Communities: Social Networks for Migrants, Local networks,
associations, and CSOs, Developer Communities, Scientific Research communities,
External Advisory Board, Lobby groups

o Networks of Cities: networks of cities, such as Eurocities, Urban Europe, METREX,
ConnectedCities, or solidaritycities.eu, as well as institutions and associations, such as
URBACT, Conveyance of Mayors, or H2020 Smart Cities and Communities.

e Local Experts and Stakeholder Committees (LESCs): These groups are cross-cutting

through all of the other target groups with the attempt to institutionalize the
participation.

2.2 Key Performance Objectives

Communication and Dissemination

To streamline all Communication and Dissemination Activities, several documents laid out
the strategies of the regarding fields early on in the project execution. The Exploitation and
Dissemination Plan entailed information on actions to maximize the project’s impact. The
communication plan identified objectives, strategies and channels of all MICADO
communication. Both lined out target measures to be reached within the project runtime. At
the time of the production of this report, the KPIs were reassessed and adjusted accordingly.

In the field of dissemination activities, D7.1 defines the number of Local Expert and
Stakeholder Committee (LESC) meetings, of Co-creation sessions', of presentations at

! Even though the Co-creation sessions were mentioned as a KPI for dissemination activities in D7.1
in the beginning of the project, the authors of this report decided to disregard them, as the sessions
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conferences or other events, of (open access) publications, of tutorials and webinars, as well
as of uptake sessions as categories to measure the impact of the project. In the context of
communication activities, the number of visitors to the project’'s website, of newsletters,
flyers, social media posts, and press releases? are selected as the main indicators that need
to be monitored constantly.

Internal Communication

In a complex project environment such as MICADO, a basic set of guidelines and rules is
necessary to efficiently collaborate, as well as to structure and organize communication
flows. In D8.1 these guidelines were laid out to be followed by the whole consortium.

They determined that a contact list of all partners should be constantly updated including
responsibilities in the project as well as email addresses, telephone numbers, and (if
available and used by partners) Skype contacts in order to easily reach a person and set up
(virtual) meetings. They also entailed a list of coordination meetings indicating how often
these meetings should take place. In addition, it was decided to make use of project
templates for deliverables, as well as the platforms Nextcloud, Github and a Wiki to facilitate
the internal communication.

2.3 Timetables of Activities

The following two tables display all exploitation, dissemination and communication activities
scheduled within the runtime of the MICADO project as proposed in the Exploitation and
Dissemination Plan (D7.1) and the Communication Plan (D7.2).

Action WHO? |1 2 3 4 6 6 7 8 9 10 11 12 13 14 156 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 30 40 41 42
Dissemination
Dissemination plan SYNYO
Co-creation sessions CEMIS
Dissemination of first findings SYNYO, all
Pitch SYNYO
LESC meetings CcPS
Project communication and dissemination report,  HCU
Presentations at conferences al
Publications Univ, al
Webinars/Training/Guided content Univ, all
Exploitation
Exploitation plan SYNYO
Pilots implementation ATLAS
Uptake sessions HCU
Sustainability plan HCU
Solutions exchange SYNYO
Tutorials [ unso

Table 1: TIMETABLE EXPLOITATION & DISSEMINATION ACTIVITIES (D7.1)

rather focused on the needs assessment with representatives of the three user groups than on
Eromoting the project itself.

Initially, the number of presentations at events was also used as a KPI for communication activities.
Since it is already part of the dissemination activities assessment, it was left out of chapter 4.
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2019 2020 2021 2022

JJem[alM[s]2]Als]o[n]D| e m[alm][s]sals]o[n]o| F m]alm][s] Jals]on]o]JF]m[alm]s

C ication activity leadben.|1 2 3 4 5 6 7 8 9 1 12|13 14 15 16 17 18 19 20 21 22|23 24|25 26 27 28 20 30 31 32 33 34 35 36|37 38 39 40 41 a2

Communication plan FHH

Project website SYNYO

Templates SYNO

Digital tool for coordination SYNO

Local communication plans All

Identify conferences and workshops relevant for

the project All

Creation of the MICADO mailing list SYNYO

Flyer SYNYO

Press release SYNYO

Newsletter SYNYO

Social Media posts Al

Presentations at events All

Networking with other three projects Al

Project Communication and Diss. Report HCu

Policy brief FHH

Table 2: TIMETABLE COMMUNICATION ACTIVITIES (D7.2)
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3 Assessment of Dissemination Actions

3.1 Overview Dissemination KPIs

Before assessing each indicator in depths, this section gives an overview of all dissemination
KPIs and their current status in tabular form. The table includes the target for the whole
project duration, the current figures per local group as well as an interpretation of the figures
with the help of a traffic light-system (green = good progress, orange = there is progress, but
too little, red = much too little progress, focus point of next year).

Indicator Target Figure Status
LESC meetings = 3 for each Antwerp 1 4/12
LESC, =12 total Bologna 1 OK
Hamburg 1
Madrid 1
Presentations at = 50 Antwerp 6 19/50
conferences Bologna 4 OK
and other
events Hamburg 8
Madrid 1
(Open access) =10 Antwerp - 0/10
Publications Bologna - In Progress
Hamburg -
Madrid -
Webinars >4 - Not started
Tutorials =4 1 (Wiki) 1/4 OK
Uptake >4 - Not started
Sessions

Table 3: ASSESSMENT OF DISSEMINATION ACTIVITIES (TAKEN FROM D7.1)

3.2 Local Expert and Stakeholder Committee (LESC) Meetings

The LESCs are an integral part of the MICADO consortium structure, and each Local Group
was asked to set up such a Local Expert and Stakeholder Committee within the first months
of the project implementation. The members of the LESC comprise of local CSOs and
initiatives, policy makers, members of authorities and individuals being active in the thematic
field. Meetings of LESCs are foreseen at least three times in each pilot city during the project
lifetime adding up to at least 12 meetings. This goal could be met in 2019: Each pilot city
organized one Kick-off event in March (Bologna), May (Madrid), and June (Antwerp,
Hamburg) inviting crucial local stakeholders to present them the MICADO project and their
possibilities to participate at different stages of the project. Thus, the goal described in D7.1
to organize one LESC meeting per year per pilot city has been reached for 2019. The images
1-6° show the events in the different cities (unfortunately, in Bologna no picture of the first
LESC meeting was taken).

Al rights to this and the following images belong to the MICADO Consortium.

© 2019 MICADO | Horizon 2020 — DT-MIGRATION-06-2018 | 822717 micado.



D7.6 Communication and Dissemination Report |

Image 1: LESC HAMBURG KICK-OFF EVENT (JUNE 2019)

Von - © Antworten  ~ Weiterleiten = Archivieren g Junk ]E[ Laschen  Mehr w
Betreff MICADO - Registrierungsbestitigung Treffen Hamburger Interessensgruppen 19. Juni 2019 06.05.2019, 11:06
- S o - *
sehr geehrter Herr NI

wir freuen uns, dass Sie sich fUr das erste Treffen Hamburger Interessensgruppen im Rahmen des MICADO-Projektes
angemeldet haben. Hiermit bestatigen wir lhnen ihre Registrierung zum Treffen am 19. Juni 2019, 13-16 Uhr. Der Treffpunkt ist
das CitySciencelab der HafenCity Universitat Hamburg, Uberseeallee 16, 20457 Hamburg. Sie finden das CitySciencelab im
Erdgeschoss, Raum ED07 / Foyer, links neben der grofien Freitreppe.

Weitere Informationen zum Inhalt und Ablauf der Veranstaltung erhalten Sie in einer zweiten Email einige Tage zuvor. Sollten Sie
bis dahin Fragen haben, wenden Sie sich bitte an Marie Malchow: Tel.: +49 (0)40 42827 - 5214, E-Mail: marie.malchow@hcu-
hamburg.de

Wir freuen uns auf Ihr Kommen!

Mit herzlichen Grifen
Ihr MICADO-Team der HCU

Image 2: CONFIRMATION OF PARTICIPATION VIA E-MAIL TO HAMBURG LESC KICK-OFF
(SCREENSHOT)
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Onderwerp: ‘witnodiging als deelnemen expert- en gebruikersgroep’

25 aprl 20189, Antwerpen

Beste,

Begin 2018 is een groot Europees onderzoek van start gegaan: het MICADO project {Migrant Integration
Cockpits and Dasboards - hitps:i'www_micadoproject eu'). Experts van lokale owerheden, academici uit
het migratieonderzoek en ICT experten creéren samen een nieuw |CT instrument dat voomamelijk
gericht s op de ondersteuning wan migranten bij hun integratie- en paricipatieprocessen in wvier
pilootsteden, namelijk in Antwerpen, Bologna, Hamburg en Madrid.

Wij zouden u graag uitnodigen om deel uit te maken van de “Lokale Expert — en gebruikersgroep” (Local
Expert and Stakeholder Committee) van het Antwerps team wan het MICADO project. Dit team bestaat
uit Atlas integratie en inburgering Antwerpen (contactpersoon: Valeria Lemaitre Fortun), QCMW
Antwerpen [contactpersoon: John Steyaert), Digipolis {contactpersoon: Karin Goedheid) en de
Universiteit Antwerpen (contactpersoon: Lore Van Praag).

Die experten- en gebruikersgroep heett als dosl om de link te zin tussen het project en lokale gebruikers
en experts. We nodigen hierbij academici, beleidsmakers en ngo's uit om gedurende de loop van het
MICADO project (jan/2018 tot jun/2022) éen keer per jaar samen te komen. Tijdens deze vergaderingen
[wan ongeveer twee uwr) stellen we het project aan jullie voor en geven we een owverzicht van de stand
van zaken, en willen we vooral ook uw mening horen. We verwachten van u dat u feedback geeft op de
tydeljkes resultaten van het project, samen mee reflecteert over mogelijke toepassingsn van de
ontwikkelde MICADO tool en mee helpt relevante doelgroepen te bereiken.

De eerstwolgende vergadering zal doorgaan op de Universiteit wan Antwerpen |Stadscampus,
Prinsstraat 13, 2000 Antwerpen. lokaal A107) op dinsdag 4 juni 2013, van 10.20-12.20.

We hopen dat u bereid bent om deel uit te maken van deze lokale expert en gebruikersgroep? Zoja. is
het mogelijk voor u (of voor 84n van uw collega’s) om hier aanwezig te zZijn?

We kijken alvast ut naar uw reacte,

Alvast bedankt,

Lore Van Praag in naam wan het Antwerps consortium wan het MICADO project

Image 3: INVITATION TO ANTWERP LESC KICK-OFF
(SCREENSHOT)
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REUNION LOCAL DE TRABAND “PROYECTO MICADO, COCKPITS ¥ TABLEROS DE
INTEGRACION DE MIGRANTES”

Ls Consejeriz de Politicas Sociales y Familiz 3 traves de Iz Dirsccion Seneral de
Servicios Socales & Integracion Social de la Comunidad de Madrid es sodio en &l
proyecto MICADO, que =& inicid 2] 1 de enero de 2019, con una duracion de 42 meses,
en el marco del Programa Europeo Horizomte 2020.

El partenariado local espafiol esta liderado por el ILUSTRE COLEGIO MACIOMAL DE
DOCTORES ¥ LICENCIADOS EN CIENCIAS POLITICAS ¥ SOCIOLOGIA ¥ la UNIVERSIDAD
REY JUAN CARLOS.

En |z faze de solicitud en marzo de 2018, varias entidades de la Comunidad de Madrid
han mostrado su apoyo al proyecto firmando Carta de intencidn como entidades
asociadas a3 la propuesta.

En &l marco de las actividades planteadas por MICADO estd prevista la formacion de
un grupo local de trabajo, compuesto por los socios y entidades asodiadas y/o
relevantes en el drea de migracion e integracion.

Por este motivo s convocan 3 todas las partes interesadas el dia 7 de mayode 20153
laz 10:00 h. en Calle Manuel de Falla NET - 1# planta - Madrid, oficinas de la DESSIS-
oM.

El objetivo principal de la reunidn &< ver su interés en la colaboracion puntual y reparto
detareas entre $oCios v asociados segin las fases del proyecto.

Elorden de dia seria:

Bienvenida y breve presentacion del proyecto y =l Frograma Horizonts 2020
Presentacion de los socios del consorcio MICADO

Presentacion de los socics espafoles

Presentacion del LES ué &s y quien lo conforma?

Presentacion del proyecto

. Explicacion de los grupos de co-creacion, entrevistas del Paguets de Trabajo 2, sto.
rol del LESC: Feedback, divulgacion, apoyo, acceso 3 partidpantss y Advisory
Board.

La duracion estimada de la reunion seria de S0 minutos.

bl L o o o

Se ruess confirmacion oe |3 asistencia hasts las 14 b del viernes, 3 de mayo 3 este
correo electronico.

Image 5: MADRID LESC KICK-OFF INVITATION
(SCREENSHOT)

Image 6: MADRID LESC KICK-OFF EVENT (MAY 2019)
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3.3 Presentations at Conferences and other Events

Early on in the project implementation, the partners have taken up activities at conferences
and other events to disseminate knowledge and first results of the MICADO project. A total
number of 19 presentations have been held in front of diverse audiences. The events where
MICADO was presented span from formal scientific conferences to creative arts formats to
rather informal meetings with migrants’ groups. Table 4 lists all events in which MICADO has
been presented in 2019 in detail including the kind of audience, the amount of people
reached, as well as links to more information. Selected presentations are additionally
highlighted (including images) below the table.

Proof of event:

Format & Type Link, Picture (of

Type of No.

NS @1 [EvE RIS of Event Audience Particip.  event), Screenshot
of invitation etc.
Event at centre for Project
emergency UNIBO, . Migrants,
housing and Fologna, 15/02/2019 ASP pre senta’non at_ social 50 No image available
housing transition taly Bologna migrants” housing workers
ng 9 facility
for migrants
City of Antwerp Antwer Project Local
cabinet for /€1, 27/03/2019 Atlas presentation at city - 6 Image 7
: . Belgium . authorities
integration cabinet
. . Project S
(L:lljt%/?r? I?@nlﬁ?:u (H;zrrnr::':?l 27/04/2019 HCU presentation at fc():rl'r?rrr]:glr?ity 15 Image 8
regular lunch event
Internal Antwer Project E&[;:Z)S/ees
knowledge- Belgiurﬁ’ 09/05/2019 Atlas presentation at public ’ 10 Image 19
sharing session Atlas’ office authorities
Forschung zu Project
Migration & presentation and
Integration - von panel discussion Twitter:
der Wissenschaft (on successful Scientific https://twitter.com/NK
in die Gesellschaft | Bonn, ways of community, SGesellschaft/status/1
(,Research on Germany 09/05/2019 HCU transferring policy 200 126416150013853696
Migration and knowledge and makers
Integration — from insights from Image 9
Science into science to society)
Society") at conference
People from
different
countries:
policy
International . makers,
Meeting Urban Antwerp Project researchers
Academy for Belgium’ 21/05/2019 Atlas presentation at and 40 Image 20
. conference employees
Integration working for
organisation
s providing
support to
migrants
Local
. Workshop at HH -
Data Requirement | Hamburg, - authorities,
Workshop Germany 19/06/2019 FHH Ié\lfesn(t: Kick-off policy 11 Image 14
makers
Forschungstag Project Twitter:
@HCU Hamburg, . Scientific twitter.com/cityscience
(“Research Day"” Germany 26/06/2019 HCU Brr?i?/Z?stﬁtloerzlg:\t community 40 lab/status/1143503860
@HCU) Y 717228032
Conference booklet:
https://www.imiscoe.or
g/images/conference-
. Project Academic 2019/konferensprogra
I(l:vlolr?fggﬁcénnual '\Sﬂve\l/grc]]g‘n 27/06/2019 CeMIS presentation at migration 40 m-imiscoe-2019.pdf
conference researchers (page 131)
Image 10

micado.
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Steering Antwerp's
Committee Project stakeholders
meeting of COB AntV\{erp, 22/08/2019 Atlas, presentation at Worklng_ on 10 Image 21
Coevelt (Central Belgium OCMW ublic authorit supporting
reception office P Y services to
for refugees) refugees
Notte Europea dei Event information:
Ricercatori 2019 Bologna UNIBO, Project General 5.000- http://events.iasfbo.ina
(“European gna, 27/09/2019 ASP presentation at . : f.it/speed-dating-2019/
R , Italy : public 10.000
esearchers Bologna evening event
Night 2019”) Image 11
Conference Website:
https://citysciencesum
mit.org/portfolio/arrival
-without-departure/
. General
City Science Hamburg Interactive public .
; ' 02/10/2019 HCU Workshop at S 250 Twitter:
Summit 2019 Germany ; scientific P .
summit communit https://twitter.com/citys
Y ciencelab/status/1180
159323529449472
Image 12
Project
. ) . presentation at city | Stakeholder
gggg?%‘f\?g}gGD I\S/Ia:i::d, 09/10/2019 CPS level (with new s, policy 12 Image 16
P director of the GD makers
Social Affairs)
Conduction of UNIBO Event information:
seminar "The students, http://www.settimanad
Week of UNIBO migration issue. Ph.D, ellasociologia.it/events
Sociology 2019 at | Bologna, 16/10/2019 ASP ’ Dimensions, professors, 1.000- /la-questione-
University of Italy Boloana nature and national 1.500 migratoria-dimensioni-
Bologna 9 characteristics in statistics natura-e-
the ltalian context" | office, public caratteristiche-nel-
at conference authorities contesto-italiano/
Project I
European I_:orum presentation and Smentmc_
on Integration of Hambur workshop at community,
Migrants & 9. 25/10/2019 HCU P policy 20 Image 15
Refugees Germany conference, focus makers
g on Co-creation
methodology
Project
Lecture in HCU presentation at Urban
Urban Design Hamburg, 11/11/2019 HCU lecture, focus on Design 30 Image 18
class ‘Fluchtwege | Germany methodologies Master
Revisited’ used during initial students
research phase
‘family activity’ in
museum, using the ) . L
Dag van de Antwer MICADO board I(Dnlesggum (Ijzz\;\/e\r/];rl:g(e)\:vn;?etlr(])snc.ha
wetenschap’ Bol iun‘:' 24/11/2019 CeMIS game to invite Jisitord). 40-50 be/gactiviteiten e P
(“Science day”) 9 children to reflect . ’
I children wereld-rond-80-vragen
on migration
issues.
Presentation of A
. . HCU Scientific
CityScienceLunch | Hamburg, ’ current state of the .
@ HCU Germany 25/11/2019 _II-_Q/JVV\\IIVI project from three community 15 Image 17
perspectives
Polish Warsaw Project Scientific
Perspectives on Poland ' 27/11/2019 HCU presentation at communit 50 Image 13
Horizon Europe conference Y

Table 4: MICADO PRESENTATIONS IN 2019

© 2019 MICADO | Horizon 2020 — DT-MIGRATION-06-2018 | 822717

micado.



http://events.iasfbo.inaf.it/speed-dating-2019/
http://events.iasfbo.inaf.it/speed-dating-2019/
https://citysciencesummit.org/portfolio/arrival-without-departure/
https://citysciencesummit.org/portfolio/arrival-without-departure/
https://citysciencesummit.org/portfolio/arrival-without-departure/
https://twitter.com/citysciencelab/status/1180159323529449472
https://twitter.com/citysciencelab/status/1180159323529449472
https://twitter.com/citysciencelab/status/1180159323529449472

D7.6 Communication and Dissemination Report |

In the beginning of the year, the events where MICADO was presented focused on informing
potential user groups and stakeholders about the project initiation, like e.g. at a project
presentation in front of a group of migrants at an emergency housing facility in Bologna in
February or in front of the City Cabinet in Antwerp in March (see image 7). In parallel, first
smaller-scale presentations took place addressing the scientific community, namely at a
lunch-format at HafenCity Universitat in Hamburg in April (see image 8).

AGENDA DIRECTIECOMITE

Datum en uur Locatie
27 maart “19 Altlas zaal fleece
14.00-16.00 uur

1. Opvolging actiepunten van vorige vergadering

'Agendapunt Opvolging
1.1.

2. Bespreking nieuwe agendapunten KO

Onderwerp Opvolging
2.1. Doelstellingenboom
2.2.

3. Bespreking nieuwe agendapunten manteam
Onderwerp Opvolging
3.1. Bestek ontwikkeling registratiesysteem taal &
diversiteit
3.2. Micado
3.3. Viaams financieringsmodel — stand van zaken
3.4. Evaluatie EVA (decreet lokaal bestuur)

4. Varia-Rondvraag

'Agendapunt Opvolging
4. 1. Gunning ontwikkeling website taal & diversiteit
4.2

Image 7: AGENDA OF THE PROJECT PRESENTATION IN FRONT OF THE CITY
CABINET OF ANTWERP (FEBRUARY 2019, SCREENSHOT)

© 2019 MICADO | Horizon 2020 — DT-MIGRATION-06-2018 | 822717 micado.




D7.6 Communication and Dissemination Report |

Von no-reply@hcu-hamburg.de ¥¥ € Antworten Liste antworten |V -+ Weiterleiten 5 Archivieren @ Junk w Laschen = Mehr v
Betreff [alle-wimi] Invitation CSLunch 24042019, 1529

An m:»urg.de",“u-hamburg.de*ﬂamburg.de*ﬁ AR 1 weitere
Dear Scientist and HCU members!

The CitySciencelLab would like to invite you to the CSLunch at 12.15pm next Monday (29. April) in the CitySciencelab (ground floor near the
elevator) with the following speakers:

"MICADO Migrant Integration Cockpits and Dashboards"”
presented by Marie Malchow and Rosa Thoneick

"Ein neues Geodatenporial fir die HCU"
presented by Jan Behrens and Frank Rogge

The idea behind CSLunch is to stimulate the exchange between researchers across professions at the HCU. Everyone is welcome to talk about
their topic (preferably touch the trend of digitalisation). It's intended not to have finished projects or presentations but look into concepts and
intermediate results to trigger discussion and get the view from different perspectives.

The presentation format is hands-on: 5min each. The rhythm is every 3 to 4 weeks and always Mondays. the next two dates will be on 28th of May
and 24th of June. And of course you are all welcome to join with your lunch tray!

If you are interested to show us your work please contact me
Also interesting student works are welcome - please suggest and we contact them.

Looking forward to meeting you downstairs in the Lab!
Your CSL Team

Image 8: E-MAIL INVITATION TO CSLUNCH AT HCU (APRIL 2019, SCREENSHOT)

From May onwards, the project team was ready to inform about first research results and
future plans of the project at conferences, e.g. at the dialogue event “Research on Migration
and Integration” in Bonn / Germany organised by thy German H2020 National Contact Point.
The coordinator HCU gave an introduction into the project and participated in a panel
discussion on ways to connect science and society better (see image 9).

Nationale Kontaktstelle Gesells... - 5Std. v
Nach den [EJ Impulsvortragen beginnt nun die
Podiumsdiskussion von #MigrationimDialog.
Nun auch zusammen mit @BezRegArnsberg &
Ministerium fiir Familie, Frauen, Jugend,
Integration und Verbraucherschutz

des Landes Rheinland-Pfalz.

>
C S

Wikommer

Q . (1 @ 5 <

Image 9: PANEL DISCUSSION AT DIALOGUE EVENT IN BONN
(MAY 2019, SCREENSHOT)

MICADO was also represented by Atlas Antwerpen at the international meeting Urban
Academy for Integration in Antwerp / Belgium (see image 20) and at the IMISCOE Annual
Conference in Malmo6 / Sweden by CeMIS (see image 10).
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Image 10: PRESENTATION OF MICADO-METHODOLOGY AT IMISCOE-
CONFERENCE (JUNE 2019)

In the second half of the year, MICADO was part of the program of the European
Researchers Night in Bologna (see image 11) as well as of the Week of Sociology at
University of Bologna, where it reached a large number of listeners from the scientific
community.

Image 11: LAST PREPARATIONS TO PRESENT MICADO DURING THE EUROPEAN
RESEARCH NIGHT IN BOLOGNA (SEPT 2019)
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The project was also used as a best-practice during a workshop format on migration and its
current challenges at the CityScienceSummit in October 2019 (see image 12), an
international summit organised by the MIT Media Lab from Cambridge / USA and the
CitySciencelLab at HafenCity Universitat Hamburg (https://citysciencesummit.org/).

Menu

How cities make the arrival ARR.VAL
process easier or more difficult
WITHOUT
] D A K .,

Filed under: Society, Urban Planning

Rear 2 | 15:00-16:30 | Challenge 3

Jan Barski, Benedikt Seitzer

Arrival and departure stories. Main question: ‘what opportunities / features did your
arrival city have / lack that helped / hindered your arrival?’. Supporting questions: ‘why
did you depart?’, ‘how is your arrival going?'. Forum goal: to gather and rank
characteristics of cities that make arrival process better/easier.

Forum outcomes: (1) a collection of these characteristics, (2) a portrait photo of each
participant with their very short departure and/or arrival story.

Image 12: MICADO WORKSHOP DESCRIPTION AT CITYSCIENCESUMMIT IN
HAMBURG (OCTOBER 2019, SCREENSHOT)

In Antwerp, CeMIS hosted a family activity’ in the Red Star Line museum in November 2019,
using the MICADO board game to invite children from 6yrs old to reflect on migration issues
as part of the city-wide Science Day. A project presentation by HCU during an event on
Polish Perspectives on Horizon Europe organized by the Polish H2020 National Contact
Point in Warsaw at the end of November was one of the last occasions in 2019, in which
MICADO activities were communicated (see image 13).

@Agnieszka Slifirska/KPK

Image 13: MICADO PRESENTATION AT POLISH PERSPECTIVES ON HORIZON
EUROPE IN WARSAW (NOV 2019)
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The share of different audience groups reached through the manifold presentation activities
at conferences and other events corresponds well with the desired target groups identified

and described in chapter 2.1 of this report.

Additional images of MICADO presentations at events

L

Image 14: DATA REQUIREMENT WORKSHOP WITH REPRESENTATIVES OF PUBLIC
AUTHORITIES AT HCU (JUNE 2019)

European Forum on Integration of Migrants and Refugees 24 and 25 October 2019, BS01, Hamburg

- Workshop Schedule

09:00 — 09:30 Arrival and Coffee

25.10. 12, Actions to get 26. Going into 14. Integration of newly | 24. Possibilities for 22, Digital services for
immigrants faster to | craftwork arrived women — consultation and support for | newcomers
the labour market- | Competence exchanging methods migrant workers. Labour- Behérde fiir Arbeit,
Principals point of develepment and City of Stockholm (Annika | market integration and legal | Soziales, Familie und
09:30- 10:30 view vocational orientation | Rosbring), Julia Melzer, problems at the workplace Integration (Leena
City of Turku, for refugees in Senatsverwaltung fiir Arbeit und Leben Hamburg Graeger, Maike
Vocational Institute craftwork Integration, Arbeit und e.V. (Fanny Jouvenelle, Westphal)
(Kalle Ojanen, Anne WHDI-Bildungs-GmbH | Soziales, Berlin Riidiger Winter)
Laine) (Bera Bischoff)
15 Minutes for Changing Workshops
25.10. 8. GoodVET: 25. Measuring non 21. Support and 18. FutureMakers - a three 11. MICADO - Migrant
Indicators of Good formal competences: | individual assistance to way path to integration Integration Cockpits
VET practice for practical assessment foster occupational Thomas More University and Dashboards
dtige il refugees as successful tool of carreers of refugees aged | College (Karel Van HafenCity Universitat
Universitdt zu Kéln labour market 18-15 Bouchaute, Ann Engelen) Hamburg (Prof. Jorg
(Junmin Li, Katrin integration of AWO AQtivus Rainer Noennig)
Posch) refugees Servicegesellschaft
Behorde fiir Arbeit, gGmbH (Gerrit Karpowski,
Soziales, Familie und Renata O'Connell)
Integration, Hamburg
(Monique Kutz, Dr.
Friederike Focking)

15 Minutes for Transfer to Final Panel Discussion in the Auditorium (Ground Flo

f.

12:00 -12:45 Final Panel Discussion

12:45 — 13:30 Lunch in the Canteen

Image 15: MICADO WORKSHOP MENTIONED IN EUROPEAN FORUM ON
INTEGRATION OF MIGRANTS AND REFUGEES’ PROGRAM IN HAMBURG

(OCTOBER 2019, SCREENSHOT)
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Image 16: MEETING WITH THE GD SOCIAL AFFAIRS IN MADRID (OCTOBER 2019)

Von no-reply@hcu-hamburg.de £F 4 Antworten Liste antworten |V - Weiterleiten 5 Archivieren @) Junk m Laschen = Mehr v
Betreff [alle-wimi] Invitation: CSLunch next Monday 25th of November 18.11.2019, 15:06

AnMM.deiﬂ A — . -

Dear Scientist and HCU members!

The CitySciencelab would like to invite you to the CSLunch next Monday (25th of November) at 12.15pm in the CitySciencelab (ground
floor near the elevator) with the following speaker:

"Researching Migrant Integration: First Results from the EC-funded MICADO Project”

presented by Dr. André Wolf (Hamburger Weltwirtschaftsinstitut HWWI), Marie Malchow und Rosa Thoneick, Dr. Jan Barski
(CitySciencelab)

The idea behind CSLunch is to stimulate the exchange between researchers across professions at the HCU. Everyone is welcome to talk
about their topic (preferably touch the trend of digitalisation). It's intended not to have finished projects or presentations but
loock into concepts and intermediate results to trigger discussion and get the view from different perspectives.

The presentation format is hands-on: Smin each. The rhythm is every 3 to 4 weeks and always Mondays. And of course you are all
welcome to join with your lunch tray!

If you are interested to show us your work please contact ”)

Also interesting student works are welcome - please suggest and we contact them.

Locking forward to meeting you downstairs in the Lab!
Your C5L Team

Image 17: E-MAIL INVITATION TO CSLUNCH AT HCU (NOVEMBER 2019, SCREENSHOT)
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Fluchtwege revisited

Termin Input Take
1. 21.10.19 Auftakt, Vorstellung von  Fluchtwege®, Take 1: ,,Fluchtwege,
Ausgabe Take 1 ,Revisited”: aktuelle und neue Themenfelder, Wanderungsbhewegungen*
globale Perspektive (Recherche, 1 Fall als Grafik)
Review der Plattform
2 1111119 Take 1 Prasentation Ankommen in Hamburg, Input Situation 2015/16 Take 2: ,,Perspektive Wohnen*
Ausgabe Take 2 (Ausgangspunkt UPW in
Evtl. Vort Vort R Th kP " Hamburg, Portrat Bewohnerln,
vtl. Vortrag ortrag Rosa Thoneik; Proje Weq durch das Asylsystem,
?ty Sr::\ence L?E d Verknupfung zu
orschungsmethoden Unterbringung/Wahnen
3. 25.11.19 Tischkritik Vortrag Wohnungssuche (Thesis)
Vortrag + evil. Input Darstellungsmethoden
4. 91219 Take 2 Prasentation Take 3:
Ausgabe Take 3 »Neue Versammlungen*

Welche Themenfelder berthrt
das eigene Fallbeispiel? Welche
erweitert es bzw_ stellt es in
Frage? (Erarbeitung einer
weiteren Verknupfung)

Image 18: EXCERPT OF THE LECTURE PLAN OF THE HCU URBAN DESIGN CLASS
‘FLUCHTWEGE REVISITED’ INCLUDING A PRESENTATION ON RESEARCH METHODS IN
MICADO (NOVEMBER 2019, SCREENSHOT)

‘
T

3

.3 Interne keuken

Wat?

Tidens de sessies van interne keuken leren de collega’s de werking van anders teams in Atlas
beter kennan.

Collega’s geven uitieg, informatie of workshops aan collega’s. We leren elkaar zo beter kennen,
peven lkaar inspiratie, krjgen nieuwe inzichten en leggen linken tussen de verschillends
werkingen.

Zo kunnen we klanten én elkaar nog beter van dienst zijn.

Wil je graag ook een sessie begeleiden voor andere collega’s?

1) Vul onderstaande infofiche in.

2) D=z=ma volgt e=n gesprek met Anjs om nog wat verder af t= stemmen.

3) Jij bent verantweordelijk voor de inhoud en de begeleiding van de sessie.

4) Anja zorgt voor de communicatie over de sessies, de inschrijvingen, nodigh de deslnemers wit,
legt tydstip en locatie vast en zorgt voor een evaluateformulier achteraf,

Infofiche

90" reis rond Atlas projecten

Bageleider{s) Projectieiders: Tim Kaning, Sylke Blommaer, Fanny Gevaert, Nathzlis
Kuppens, Lana Macanovic, Jessica Leppens en \falena Lemaitre
(medewerker projecten)
_Contactperscon  Valena Lemaitre
Samenvatting Parzliel met onze reguliers dienstverlening voert Atlas meerders
(max dzinnen) projectsn ui.

Wiz projecten experimentesrt Atlas rond nieuwe methodisken en
diensten en ontwikkelt tools om verbetering of verandering te realiseren.

In deze interne keuken geven de projectisiders informatie ower de

projecten die gefi ierd worden met Europ Waamss middelen.

Inburgering woor jengeren: MO Zomer Curant en BEND trajecten

Taalbubbels+ - Inburgering veor I3appeletterde mosders

Centraal Onthaal Bureau Coevelt

E=n goede start! - Kleuter participatie via ouderbetrokkenheid
B

- BIC-TIZ Strengthening Individual Competences Through ICT)
- MICADO Migrant Integration Cockpits and Dashboards

Image 19: EXCERPT OF PREPARATORY

FACTSHEET OF KNOWLEDGE SHARING

SESSION AT ATLAS’ OFFICE (MAY 2019,
SCREENSHOT)
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Image 20: CONSORTIUM MEMBERS OF ATLAS ANTWERPEN
MEETING WITH ATTENDEES OF THE INTERNATIONAL MEETING
URBAN ACADEMY FOR INTEGRATION IN ANTWERP (MAY 2019)

Catagoriesn: MICADO

e B e v ? X

Opslasn Verwideren Afsprask Plannngsassistert  Accepteren Voorlepig Weigeren Ni

Ronde/vierkante weerkgroep

Locate: COC8 Coevel

Beqintyd.

Eindtijt

Beste allen

Vanwege vakanties wordt de ronde werkgroep van 13/08 verplaatst naar 22/08.
Dit overleg heeft als voornaamste agendapunt de voorbereiding van de stuurgroep van 04/09

Na afsluit van de tweede projectperiode gaf ESF volgende opdracht mee:

‘Blijf in 2019 investeren in een optimale geintegreerde samenwerking tussen de projectpartnei
projectwerking, doelstellingen en inzichten worden meegenomen in de reguliere werkingen vo
organisaties. Blijf in dit proces investeren gedurende de resterende maanden,’

John en Tim hebben aangegeven om het project MICADO toe te lichten aan de partners {)mdm

Beste groeten,
Karin

Het overleg vindt plaats in het COB Coevelt!

Image 21: E-MAIL CONFIRMATION OF THE
MICADO PRESENTATION DURING THE STEERING
COMMITTEE MEETING OF COB IN ANTWERP
(AUGUST 2019, SCREENSHOT)
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3.4 (Open Access) Publications

No (open access) publications have been published in 2019, although there have been
abstracts submitted by the teams of University of Bologna, HafenCity Universitat Hamburg,
as well as by CeMIS reacting to a call for contributions on “Co-creation in migration research
and policy making” by CeMIS (https://lup.be/pages/call-for-contributions-cemis-migration-
and-intercultural-studies).

3.5 Webinars

No webinars have been conducted up until now. According to the Exploitation and
Dissemination Plan (D7.1) four webinars have to be produced and conducted in the run time
of MICADO, and it is planned to initiate them in 2020.

3.6 Tutorials

The first tutorial set up in the MICADO project was a video tutorial to introduce all partners to
the workings of the project internal wiki on GitHub. The videos contained information on how
to set up an account, how to become a member of the project on GitHub and how to create,
edit and format articles for the wiki. The medium of video was used in order to present the
technical information in the most accessible way. The tutorial is saved on the project’s
internal Nextcloud server. In the overall project run time, at least four of these tutorials will be
produced.

Home

Welcome to the MICADO wiki!

0:21/0:41 @) ee— 53

Image 22: TUTORIAL VIDEO FOR WIKI SETUP (SCREENSHOT)

3.7 Uptake Sessions

An important question for the MICADO project is the local uptake after the end of the project
runtime in order to ensure sustainability of the project. Therefore, local uptake planning has
been written into WP6 of the Grant Agreement. As the uptake activities started in M11, there
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have so far not been any activities to be reported. However, the Hamburg group has a local
uptake session planned in M12 / M13 in order to probe possible collaboration with the
Agency for Labour, Social Topics, Family and Integration.

3.8 Cross-Project Activities

Together with the MICADO project, three other H2020 projects (NADINE, MIICT, REBUILD)
have taken up their work in the beginning of 2019 under the same call (MIGRATION-06-
2018). Since naturally the four projects have overlapping methods, goals and target groups,
a project cluster was created to update one another, as well as to synergize work flows and
cooperate, if possible. Therefore, each project has selected one social and one technical
ambassador to meet on a regular basis across projects and to coordinate common activities.
For MICADO, Professor Jorg Rainer Noennig, simultaneously the PI of the project, has taken
up those roles. In 2019, a number of conference calls have taken place to initiate this
cooperation. In the context of these exchanges, information on future conferences was
shared and it was decided to jointly attend a conference in 2020. Since Bologna is in the
challenging situation that three of the four projects have partners there, special focus was put
on this location: In M3 a first physical inter-project meeting took place in Bologna. 40-50
persons were present at this meeting and discussed risks and possible collaboration. In
addition, representatives of the projects participated in one of each other’s co-creation
workshops to remain in exchange (see images 23-25). One identified risk is the simultaneous
piloting of three applications during the same time and in collaboration with overlapping
institutional actors in Bologna. The question whether the piloting should be converged has
been discussed, but not been decided on yet. In Madrid, there are plans to probe
collaboration lines between MICADO and other H2020 projects at the ESA conference in
2021.

Progetto MIICT = postain arivo x —

Gent.ma Carolina,

facendo seguito allo scambio di informazioni avuto con la mia collega Nicoletta Gallori,
finvito a prendere parte alla seconda fase del Progetto MIICT, in allegato troverai Ia lettera di invito @ le information sheet relative al Progetto e alla giornata di lavoro.
1t presto, sard un piacere collaborare insieme.

I+
~

2 allegati

M'l'cT- MilCT

[ MicT Participan.. g [ invitmilt 15 ott. g

+ Rispondi » Inoltra

Image 23: INVITATION TO A CO-DESIGN WORKSHOP IN BOLOGNA FROM
MIICT TO MICADO (SCREENSHOT)
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~ invito a workshop- Progetto Europeo REBUILD ~ Pesta i armivo -]

1 mer 9 ott 2015, 1144
Gent.ma Carolina,

La presente per invitart al prima workshop di co-design di uno strumento tecnologico il cui obiettive & quello di faciltare 2 quotidianita dei migranti nelfsccesso ai servizi € delle organizzazion che lavarana can loro.
T workshop avra luogo 1 30 attobre ed & organizzato da REBUILD, un Progettn europeo dall’ approccio progettuale partecipativa ed incentrata sullutente (wwe.rebuildproject.eu) e a cui la coop. CIDAS sta partecipando attivamente.
1 werkshop ha come obiettive quello di affrontare adeguatamente i bisagni reali dei migranti, richiedenti asilo e rifugiati, | dimensione etica @ interculturale della soluzione tecnologica proposta, @ di monitarame e convalidame gli impatts socio-aconomici.

11 workshop vedrd il coinvolgimento di esperti interdisciplinari el gruppo ci lavoro REBUILD (tra cui progettist di servizi  di sistemi tecnologici, esperti legali, scienziati sociali € polftici), migrant e rifugiati, ONG e associazioni che lavorano nel campe
dellimmigrazione ed accogienza in collaborazione con le autorita local e pubbiiche.

Per questo motivo saremmo lieti di averti tra | partecipant, anche alla luce della tua disponibilita gia accordataci nel compilare il che ti abblamo
Di seguito alcune informazion sullevento:

Oblettivo generale del workshap: Fobiettivo del workshop & quello di presentare il lavaro svolto finora ed avere un vostro feedback, in quanto come esperti potete darci suggeriment utii per rendere il tool tecnologico if il efficace e puntuale possibile;
Anproccio da laboratorio: i workshap sard aitaments interattivo e si awvarrs di metod partecipativi per essere in grado di coinvokgere tuti | partecipant; ci aspettiamo che chi prendera parte al workshop sia disposto a contribuire attivamente;

nessun lavra & necessario da parte tua, t chiediamo solo di portare la tua esperienza personale e a tua dispanibilica a condividerla con gl alr e con nai.

Come sarann utiizzat i vosir input: utti i vostri input saranno presi in debita considerazione per migiorare il nostra lavoro. T risultzi del workshep implementeranno un rapporto di ricerca, e tutto cib che emergerd durante esso sard trattato in modo
anonimo.
Lz privacy dei partecipant & completamente protetta e la tua partecipaziane & a livells personale (non vuole essere rappresentativa della tua organizzazione).

11 workshop sara il 30 ottobre dalle 10 alle 13 presso la sede di Kilowatt alle Serre del Glardini Margherita, in v. Castiglione a Bologna.

Se confermerai |a tua presenza rispondendo a questa mafl 1 chiedo gentimente di compilare il breve questionaria, leggere la scheda informativa di progetto  firmare il cansenso informata che sono in allegatn (e di rinviarii alla sottosaitta) in modo da
permetterci di avere qualche informazione in pil su di te prima dellincontro e organizzarlo al megio.

Rimanenda a disposizione per qualsiasi informaziene aggiuntiva, ringrazio anticipatamente per Iz collaborazione:
Un caro saluto,

Glulia M. Foresti

Dal 1° dicembre 2018, con la fusione fra le cooperative Cidas e Camelot, questa & la mia nuova mail. Vi chiedo di inviare a questo indirizza tutte le o, la

CIDA

C.LD.AS. Sociats Cooperstiva Sociale a R.L. ONLUS

Mia V. Bertani, 10 - 44034 Cogparo (FE)

Image 24: INVITATION TO A CO-DESIGN WORKSHOP IN BOLOGNA FROM REBUILD TO
MICADO (SCREENSHOT)

Workshop progetto Europeo MICADO - Mercoledi 28 Agosto dalle 16.00 alle 18.30 - Sala Riunioni del Dipartimento di -]
Sociologia « Pestainaivax

%é Carolina Mare!li - E—- mer 14290 2019, 1315 Y1 4
1

Buongiomo a tutti,

Anzitutio vorrei ringraziarvi per la vostra ibiita a al warkshop del progetto Europeo H2020 "MICADO"
Dopa aver esplorato gli impegni di agnuno di voi, vi confermo che il workshop si terra Mereoledi 28 Agosto dalle 16.00 alle 18.30 presso |a Sala Riunioni del Dipartimento di Sociologia (Strada Maggiore 45).

In allegato troverete le domande che verranno proposte durante il workshop & una breve descrizione del progetto MICADO. | documenti sona in Inglese, la lingua del progetto, ma il workshop sara realizzato in
Italiano e i rsultali verranno n seguito radotti. Se qualcuno volesse ricevere le domande e la descrizione del progetto in ltaliano non esitate a contattari, mi occupero della traduzione.

Ringraziandovi nuovamente,

Vi porgo | miei pid cordiall saluti

Carolina M. MARELLI
Assegnista di Ricerca

Dipartimenta di Sociclogia e Diritto delEconomia - Universitd di Bologna

.
£

2 allegati

micado micado.

Abstract MICAD. Facilitator Manu
a p D Faciiat v

Image 25: INVITATION TO A CO-DESIGN WORKSHOP IN BOLOGNA FROM
MICADO TO REBUILD (SCREENSHOT)
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4 Assessment of Communication Activities

4.1

Overview Communication KPIs

Before assessing each indicator in depths and likewise to the previous chapter, this section
gives an overview of all communication KPIs and their current status in tabular form. The
table includes the target for the whole project duration, the current figures per local group as
well as an interpretation of the figures with the help of a traffic light-system (green = good
progress, orange = there is progress, but too little, red = much too little progress, focus point

of next year).

Product Quantification Target Figure Status
Project No. of visitors 3000 1600 1600/3000
Website and downloads OK
Newsletter No. of issues 7 0 (1 local Bologna, 3 0/7
local Madrid, 1 local |, Progress
Hamburg)
No. of 200 25
subscribers
Flyers No. of flyers 500 each Antwerp -
available in Bologna -
partner
languages and Hamburg 250
main languages Madrid -

used by
migrants

Social Media No. of posts
Posts

Facebook: 295
Twitter: 210

Other: upon need

MICADO project 183
(Twitter)

Antwerp 1
(Facebook)

Bologna 2
(Facebook)

Hamburg 11
(Twitter)

Madrid 7 (Twitter), 2
(Facebook)

Facebook 7/294 (84
per year)

In Progress

Twitter 201/210 (60
per year)

OK

Press
Releases

No. of press
releases

MICADO project

Antwerp O

Bologna 0

Hamburg 1

Madrid 1

Table 5: ASSESSMENT OF COMMUNICATION ACTIVITIES (TAKEN FROM D7.3)
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4.2 Project Website

The project website was set up and is handled by the parther SYNYO
(www.micadoproject.eu). After contacting the consortium with first drafts that could be
commented on, the website went live in M3. The first version consisted of a landing page
(“Home”) with initial information on the project that is deepened in the second page
(“Project”). These categories are followed by three more pages, “Media”, “Consortium”,
“Contact”. These five rather static pages had been set up for initial communication. It was
agreed that as soon as activities had been picked up and more information could be
reported, more flexible modules would be incorporated into the website. In M11, a twitter-wall
showing the newest messages from the MICADO project on the social media platform was
integrated (see image 26), as well as one page that shows news articles in blog form
(“News”, see image 27). With around 1.600 viewers in the first year the goal of the first 12
months could be met.

mICQ( io HOME NEWS PROJECT MEDIA CONSORTIUM CONTACT

Twitter Timeline

MICADO - Migrant Integration Cockpits and Dashboards

Tweets oy @H2020icado

How to improve the management of migrant integration into host communities?

& MICADD H2020 Retweeted
& MICADO H2020 Retweeted - . . . .
. How to facilitate the opportunities for migrants to participate in society?

How to build up capacity for responding to future migration challenges on institutional and individual
See the recent @MIICT_EU Newsletter
here! #| @EU_H2020
hitps ity m/aditesscy/status

1204307732293210112

levels?

MICADO aims to facilitate the exchange between migrants, public authorities and engaged civic
society and ease migrants’ access to regular social systems (housing, education, health care, and
labour) and counselling services through attractive digital services. Thus, it will lower the socio-

economic effort and expenditure in migrant integration, both for host economies and individuals.

. MICADO H2020

Interested in learning more about the
people behind the project?

Read about the team of the
@citysciencelab at University Hamburg
and their involvement in the

@Hz202 o Project. #Hamburg
#science #data @HCUHamburg

Check outthe team interview at
bitly/2LCIT7m

ETaTel=Tal -

Embed View on Twitter

Image 26: WEBSITE LANDING PAGE INCLUDING TWITTER WALL (SCREENSHOT)
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MICADO is an interdisciplinary international project that involves research institutions, public
authority agencies and SMEs from Germany, Belgium, Italy, Spain and Austria, whose purpose is to
co-develop a MICADO-"one-fits-all”-solution (generic solution) that can be adapted by the local

actors to their respective local challenges and manage migration issues with a local solution:

General analysis — Local analysis — Generic solution — Local solution

The generic solution will first be piloted in the MICADO-partner cities Hamburg, Bologna, Madrid,
and Antwerp, and will then eventually be modified by the local communities. The outcome of the
project will empower public authorities and local communities that attend migrants and refugees
from their moment of arrival in the EU with more efficient and more effective digital services. It will
also support migrants and refugees by enabling essential communication, orientation, and
navigation within their new life environments.

In the end, the MICADO solution shall be offered on an open-source platform and be transferable to
communities in other European cities.

micado.
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HOME NEWS PROJECT MEDIA CONSORTIUM CONTACT

Meet the Team! &2 micado,

Image 27: WEBSITE NEWS PAGE (SCREENSHOT)

4.3 Newsletter

The Communication Plan (D7.2) set out that at least seven newsletters should be sent out
during the project runtime. This task entailed different subtasks such as setting up a mailing
list with contacts and filling the newsletter with content in order to disseminate MICADO
knowledge and engage audiences with the project activities and results. The task leader
SYNYO thus drafted a structure for the newsletter containing a news section, a meet the
team-section where eventually each team of the 15 beneficiaries would present themselves,
and a calendar with upcoming events. SYNYO then collected input from all partners on these
matters. MICADO used its Twitter account to communicate about the newsletter and provide
information on how to subscribe to it (see image 28). The first project-wide newsletter is to be
sent out after the information cut of this report.

Local newsletters have been sent out in Bologna (M2) and Madrid (M6, M7), and Hamburg
(M12), see images 29-32. In general, more emphasis will be put on this communication
activity, as it represents comprehensive and continuous project information that had been
requested by many LESC members and other partner organizations.
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¥ Angehefteter Tweet

MICADO H2020 g
@H2020Micado

—

miCQqo.

Do you want to learn more about the @H2020Micado
project? Subscribe to our #newsletter and stay updated
on our latest project activities, forthcoming
publications, and upcoming events. @EU_H2020
bit.ly/2TLpMt;j

#migration #refugees #H2020

Tweet Gbersetzen

MICADO

solutions

Migrant Integration, Dashboards and Cockpits
PROJECT GOALS

Micado provides valuable information

and migrant integration services for job
search and education purposes by using
precisely designed information systems.

micado.

9:45 vorm. - 23. Okt. 2019 - Twitter Web App

5 Retweets 6 ,Gefallt mir"-Angaben

Image 28: TWITTER POST INFORMING ABOUT
NEWSLETTER SUBSCRIPTION (SCREENSHOT)

L'avvie ufficiale del progetto MICADO: il via al Kick-off mecting
di Bruxelles

A Bologua il meeting internazionale del progetio curopeo
ProACT

Seminario divulgative sull'esperienza del Centro Senza Vielenza

Inaugurato il Giardine Donuto Flesca al parco LungoReno

Save The Dater “Bologna si prende cura: | tee giormi del welfare™
dal28i/z 0l 2/3

Art City 20191 La Quadreria presenta “Presagi di eternita”

Rassegna stampa su ASP

Vinumne Vatnton alla suide dali*sge

Image 29: EXCERPT OF THE BOLOGNA LOCAL NEWSLETTER
SENT OUT IN FEBRUARY 2019 (SCREENSHOT)
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Politélogos y Sociélogos

Newsletter

Opinién del colegiado Pablo Ruiz en «Las preguntas de
Broncano» seccion del programa radiofénico de la
Cadena SER: A vivir que son dos dias. - «Broncano y los
indecisos»

Opinion del colegiado Pablo Ruiz en el Periodico IDEAL -
«La victoria psicologica del PSOE en Almeria» IDEA-L

do-pablo-ruiz-en-el-periodico-ideal-la-

Reunion del proyecto europeo MICADO

http:/icolpolsoc.org/reunion-del-proyec

Image 30: EXCERPT OF THE MADRID LOCAL
NEWSLETTER SENT OUT IN MAY 2019
(SCREENSHOT)

>
&\ %

* * ¢ Politélogos y Soci6logos

Newsletter

Master Direccion RRHH con PRACTICAS
REMUNERADAS

nitp://colpolsoc.org/matricula-abierta-34a-ed-del-master-en-direccion-de-
recursos-numanos-urso-2019/

Primer Taller de Co-Creacion del Proyecto Europeo
H2020 MICADO

hitp:/fcolpolsoc.org/orimer-taller-de-co-creacion-del-proyecto-europeo-h2020-
micado/

Image 31: EXCERPT OF THE 2ND MADRID
LOCAL NEWSLETTER SENT OUT IN JUNE 2019
(SCREENSHOT)
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Liebe MICADO-Unterstiitzende, liebe Interessierte, liebe Hamburger/-innen,

seit der Versendung unseres ersten MICADO-Hamburg-Newsletters im Dezember 2019
hat sich wieder einiges getan!

Heute finden Sie in unserem Newsletter neue Informationen iiber den Projektfortschritt,
tiber interessante Aktivitdten in Hamburg und die MICADO-Beteiligungsmaglichkeiten

in unserer Stadt!

m | C O O Viel Spaft beim Lesen!

Ihr MICADO Hamburg Team

migrant integration cackpits & dashboards

MICADO-Website

Image 32: FIRST PART OF THE FIRST LOCAL
NEWSLETTER FROM HAMBURG IN GERMAN SENT BY
FHH IN DECEMBER 2019 (SCREENSHOT)

4.4  Flyers

A template for flyers in English language had been designed by SYNYO and distributed to all
partners in M6. Using this template, the local group in Hamburg (HCU; FHH; HWW!I) created
the first MICADO flyer in English (see image 33) and printed a set of 250 of these in order to
distribute them during a presentation at the European Forum on Integration of Migrants and
Refugees in October 2019 in Hamburg. The English flyer is also available as a download
from the project’s website under the section Media (https://www.micadoproject.eu/media/).
Additionally, a translated German version was created, which is currently only used digitally.
The other local groups plan to produce flyers in their respective languages for upcoming
events as well. . As presentations at conferences will be picking up in the second project
year when more results will be presentable, more focus can be put on disseminating
printable project information by then. Additionally, each local group produced a MICADO roll-
up that has been used for several events in 2019 (see image 34).

© 2019 MICADO | Horizon 2020 — DT-MIGRATION-06-2018 | 822717 micado.



https://www.micadoproject.eu/media/

D7.6 Communication and Dissemination Report |

MICADO - Migrant Integration
Cockpits and Dashboards

How to improve the management of

migrant i ion into host c it

How to facifitate the opportunities for

migrants to participate in society?

Haw to buikd up capacity for responding to future migration
challenges on institutional and individual levels?

MICADOD aims to facilitate the exchange between migrants.
public authorities and engaged civic society and ease migrants
access to regular social systems (housing, education, health
care, and labour) and counselling services through attractive
digital services. Thus, it will lower the sodo-economic effort
and expenditure in migrant integration, both for host
economies and individuals.

MICADC is an interdiscipinary international project that imvolhves
research institutions, public authority agencies and SMEs from
Germany. Balgium, taly, Spain and Austria, whose purposeis to
co-develop a MICADO-"one-fits-all™-solution (generic solution)
that can be adapted by the local actors to their respective local
challenges and manage migration issues with a local sohution:

General analysis Local analysis

—

Local solution

Successful Integration
Empowerment
Social Cohesion

Generic solution

The generic salution will first be pilated in the MICADO-partner
cies Hamburg, Bologna, Madrid and Antwerp, and wil
then eventually be madified by the local actars. The autcome of
the project wil empower public authorities and helpers'
communities that attend migrants and refugess from their
moment af arrival in the EU with mare efficient and mare effactive

digital senices. It will also support migrants and refugees by

enabling essential communication, orientation. and navigation

within their new Efe environments.

Eventually, the MICADO solution shall be offered on an open
N0 source platiorm and be transferable to communities in other
migrant integration cockpits & dashboards Euwropean cities.

/7‘\ N\ = u.:-...- H -5!: m?: digipalir®
(@) wwemicadopeojecteu € ¥) @H2020Mcado @ micado@hcu-hamburg de oo
- S

et @ @ & o

Qe

mICOO

PROIECT FACTS

DURATION
01/2019 tn 062022

PROGRAMME
Horizan 2020
SCA-MIGRATION-2018

ABOUT OUR LATEST
DEVELOPMENTS

=
Commnttes 32 Watra

B E—

Image 33: MICADO FLYER IN ENGLISH, FRONT AND BACK (SCREENSHOT)

/
micadQ.

cipits & doshboods

Image 34: MICADO ROLL-UP
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4.5 Social Media Posts: Twitter and Facebook

Activities on social media platforms vary between partner cities and platforms. Initially, two
accounts have been installed for the consortium, namely a Twitter- and an Instagram
account. While the latter has not been put emphasis on, the Twitter account of the MICADO
project has been very active (183 posts) and has thus exceeded the outlined objective
(https:/twitter.com/H2020Micado, see image 35).

’ <« EI::APO H2020 Q  Twitter durchsuchen
307 Tweets
© startseite
Migrant Integration Cockpits & Dashboards
1t  Entdecken
Q Mitteilungen
& Nachrichten y N N A
(=) (2) ()
- =7 XS Was dir gefallen kénnte
[ Lesezeichen MICADO H2020 N -
@H2020Micado  Folgt dir Capgemint lovent DACH /e |
@CapgeminilnDE s et
E Listen Public administrations, migration researchers and IT experts developing a business

intelligence solution that supports migrant arrival and integration process Gesponsert

Seit Marz 2019 bei Twitter
o & 0 EMEN Project

Do

570 Folge ich 293 Follower @EMEN_Project \_Folgen )

=P Gefolgt von simlab TU Wien, Paola Sophia Seremetis und 29 weiteren Personen, denen
Mehr du folgst Q MAX project Folgen )

@MAXproject4
Tweets Tweets und Antworten Medien Gefillt mir
R T— Wearsigen
¥ Angehefteter Tweet
____ MICADO H2020 @H2020Micado - 23. Okt. 2019 N
MEAGe. po you want to learn more about the @H2020Micado project? Subscribe to Trends fiir dich &
our #newsletter and stay updated on our latest project activities,

forthcoming publications, and upcoming events. @EU_H2020 Trend in Deutschland NS

Image 35: MICADO TWITTER ACCOUNT (SCREENSHOT)

Next to these project-wide accounts, partners have used their already existing accounts on
Twitter and Facebook to communicate and promote MICADO activities. The main MICADO
Twitter account as well as the individual partners’ accounts are re-tweeting each other’s
posts to increase the communication reach. Additionally, they share meaningful posts of
other accounts in the context of migration and ICT tools. The following list (table 6) shows the
Social Media accounts by different partners currently in use to promote MICADO:

Partner Link to Twitter or Facebook account

Consortium-wide https://twitter.com/H2020Micado

HCU https://twitter.com/citysciencelab/

FHH /

HWWI https://twitter.com/HWWIHamburg

CeMIS https://www.facebook.com/UACeMIS

Atlas Antwerpen https://twitter.com/atlas_antwerpen,
https://www.facebook.com/atlasantwerpen

OCMW Antwerpen /

Digipolis https://twitter.com/DgplsAntwerpen

UNIBO https://twitter.com/UniboMagazine
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ASP Bologna https://twitter.com/AspBologna

CSI Piemonte https://twitter.com/csipiemonte

CPS https://twitter.com/infoCOLPOLSOC,
https://www.facebook.com/ColpolsocA

URJC https://twitter.com/urjc

DGSSIS /

TUW https://twitter.com/simlabTUW

SYNYO /

Table 6: LIST OF PARTNERS‘SOCIAL MEDIA ACCOUNTS

In total, 7 Facebook-posts have been published as well as 201 Twitter posts. As the Twitter
activities are exceeding the objectives, more focus on Facebook communication could be put
by those partners who use pre-existing Facebook accounts. The following images show
selected examples of the many social media posts that were produced by MICADO partners.

MICADO H2020 @H2020Micado - 27. Mai 2019 v
Follow @H2020Micado to track our progress. @EU_H2020

#MigrationEU #migrantservices

#Successfulintegration

#SocialCohesion

#Empowerment

#FirstTweet

Welcome to Micado!

MICADO is building out-of-the-box digital tools for managing the
integration of migrants in urban societies across the EU.

www.micadoproject.eu

= N 9 e
e M @ E @ poe omee o

Q s Q s &

Image 36: FIRST TWEET OF MAIN MICADO TWITTER ACCOUNT
(SCREENSHOT)
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COLPOLSOC v
@infoCOLPOLSOC

nHoy ha tenido lugar el primer Taller de Co-Creacién
del proyecto @H2020Micado sobre las necesidades
existentes del colectivo de inmigrates y solicitantes de
asilo y refugio.

iGracias a las entidades y a su personal técnico por
participar con nosotros! &

; Cruz Roja Espanola and 4 others

Image 37: TWEET BY CPS ABOUT ONE OF THE
600 PM - Jun 27, 2019 - Twitter Web Clien MANY CO-CREATION WORKSHOPS IN MADRID
(SCREENSHOT)

1 Retweet 8 Likes

HCU CityScienceLab Vi
@citysciencelab

Our first NGO Co Creation Workshop for
@H2020Micado. Public administration, migration
research and IT specialists connect to create solutions
that support migrant arrival and participation #digital
#social processhttps://www.micadoproject.eu/

Image 38: TWEET BY HCU ABOUT ONE CO-
243PM - Aug 21, 2019 - TweetDeck CREATION WORKSHOP IN HAMBURG
(SCREENSHOT)

1 Retweet 3 Likes
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ASP Citta di Bologna b
27. September - &

#NotteEuropeadeiRicercatori2019. Questa sera alle 20:30 presso la
Scuderia in Piazza Verdi "speed-dating” con ricercatrici e ricercatori.
Carolina Mudan Marelli dell'Universita di Bologna parlera del rapporto
possibile tra bisogni dei migranti, terzo settore, amministrazione pubblica e
nuove tecnologie. |l tema & al centro del progetto MICADO, di cui ASP Citta
di Bologna e I'Universita di Bologna sono partner.

#ASPBo #Unibo ##ICT #integrazione #micado

http://events.iasfbo.inaf.it/speed-dating-2019/

Ubersetzung anzeigen

4 :
r} = EVENTS.IASFBO.INAF.IT

European Researchers’ Night 2019 |

BOLOGNA speed-dater profiles
European Researchers Night 2019 - Speed Dating
Q1

Colegio Profesional de Politdlogos y Socidlogos de Madrid - °**
colpolsoc
3. Juli - @
El pasado 18 de junio en el Colegio de Politdlogos y Socidlogos tuvimos el
placer de recibir a Esteban Ibarra, Presidente de la Movimiento contra la
Intolerancia y miembro del Observatorio contra el racismo y la xenofobia de
la Comunidad de Madrid. Este impartié un interesante TALLER DE
PREVENCION/SENSIBILIZACION CONTRA EL RACISMO enmarcado
dentro del Proyecto MICADO como paso previe necesario a las entrevistas
y grupos de co-creacion que se realizaran durante el desarrollo del mismo.

En este taller se traté la lucha y la prevencién contra el racismo desde un
punto de vista humanista y constructivo, y se resolvieron dudas sobre
ciertos aspectos técnicos relacionados con las denuncias por actos
xenofobos y racistas.

Damos gracias a todos los participantes por su inestimable presencia, asi
como a Esteban Ibarra por su excelente taller.
http://colpolsoc.org/taller-de-prevencion-sensibilizacion-.../

Ubersetzung anzeigen

COLPOLSOC.ORG
Taller de prevencion/sensibilizacion
contra el racismo- PROYECTO MICADO |
Colegio Profesional de Politélogos y
Socidlogos de la Comunidad de Madrid
El pasado 18 de junio en el Colegio de...

005

Centre for Migration and Intercultural Studies oee
UAntwerpen
25. Juni- Q@

WE NEED YOU(R HELP)!1!
Hello everyone!!

For our new MICADO project (https://www.micadoproject.eu/) that aims to
develop a digital tool to facilitate migrant integration, we are organising co-
creative workshops with migrants living in Antwerp. For our next workhop,
we need you or your help!! & We are searching for 1) people that
migrated themselves (recent or a long time ago) and 2) live in Antwerp. .
Mehr anzeigen

Micado - Migrant Integration C
Dashboards

Micado - Migrant Integration Cockpits and
Dashboards

O: 1 Kommentar 9 Mal geteilt
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Image 39: TWITTER POST BY ASP BOLOGNA
INFORMING ABOUT THE EUROPEAN
RESEARCHERS NIGHT IN BOLOGNA

(SCREENSHOT)

Image 40: TWEET BY CPS INFORMING
ABOUT AN ANTI-RACISM AND
AWARENESS TRAINING IN PREPARATION
OF THE CO-CREATION WORKSHOPS
(SCREENSHOT)

Image 41: FACEBOOK POST BY
CEMIS REACHING OUT TO FIND
PARTICIPANTS FOR THE CO-
CREATION WORKSHOPS IN
ANTWERP (SCREENSHOT)
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4.6 Press Releases

In 2019, there has been one initial press release being prepared by HCU in February in order
to communicate the first Consortium meeting and the start of activities in the MICADO project
(https://idw-online.de/de/news710056, see image 42). Other partners shared this press
release on their website, e.g. HWWI
(https://mwww.hwwi.org/fileadmin/hwwi/Projekte/MICADO/19-02-04_PM_HCU_MICADO.pdf ).
Additionally, the Madrid Local Group published a press release in May 2019 (see image 43).
To be able to reach the goal of 10 press releases over the whole project duration, more
action needs to be taken from 2020 onwards.

Home > Pressemitteilung: Hamburger Kooperation erfolgreich im ..

H C HafenCity Universitit
Hamburg

04.02 2019 15:01
Teilen: n » E

Hamburger Kooperation erfolgreich im europaischen
Wettbewerb

Jost Backhaus Referat fir Kommunikation
HafenCity Universitat Hamburg

im neven Innovation-Action-Projekd "MICADO — Migrant Infegration Cockpits and Dashboards”, das
am 1. Januar 2019 gestartef ist und knapp 4 Jahre 1uft, agieren die stadfischen Projekipariner Freie
und Hansestadt Hamburg, einschliellich des Urban Data Hub, das Hamburgische
WeltWirtschaftsinstitut (HWWI) und die HCU gemeinsam. Die innovativen Datendienste und
Kommunikationsformen von MICADO zielen auf einen gleichberechtigen Austausch zwischen
Migrantinnen und Migranten, den jeweiligen Verwalfungen sowie Nichtregierungsorganisationen und
sollen so den Ankommens- und Teilhabeprozess in urbanen Gemeinschaften verbessem.

Image 42: SCREENSHOT OF THE PRESS RELEASE WRITTEN BY HCU PUBLISHED IN
FEBRUARY 2019
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DE F‘Ol\i'l(',.-’\S SOCIALES Y FAMILIA

Comunidad de Madrid

REUNION LOCAL DE TRABAJO “PROYECTO MICADO, COCKPITS Y TABLEROS DE INTEGRACION
DE MIGRANTES".

PROYECTO FINANCIADO POR LA UNION EUROPEA EN SU PROGRAMA MARCO HORIZON 2020

Madrid 7/05/2019

La Consejeria de Politicas Sociales y Familia, a través de la Direccion General de Servicios
Sociales e Integracion Social, ha participado como socio, en la reunién relativa al proyecto
MICADO que ha tenido lugar en Madrid, con asistencia del Colegio de Politdlogos y Socidlogos
de Madrid, la Universidad Rey Juan Carlos, el Ministerio de Empleo, Inmigracion y Servicios
Sociales, Cruz Roja Espafiola y la Comunidad San Egidio.

El Objetivo de la reunion era la presentacion de la metodologia de trabajo, situacion de los
trabajos, informacion relativa a las distintas fases del proyecto, posibilidad de participacién de
otras entidades y cambio de impresiones de los presentes en la reunion.

Desde la Subdireccion General de Servicios Sociales e Integracion Social se realiza una
introduccién relativa al proyecto, en la que incide en la importancia de la aplicacién como
herramienta de integracion y destaca su utilidad, no solo para la poblacion inmigrante, sino

Image 43: SCREENSHOT OF THE PRESS RELEASE WRITTEN BY DGSSIS IN MADRID,
PUBLISHED IN MAY 2019
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5 Assessment of Internal Communication

5.1 Overview Internal Communication KPIs

Before assessing each indicator in depths and likewise to the previous chapters, this section
gives an overview of all internal communication KPIs and their current status in tabular form.
The table includes the target for the whole project duration, the current figures per local
group as well as an interpretation of the figures with the help of a traffic light-system (green =
good progress, orange = there is progress, but too little, red = much too little progress, focus
point of next year).

Activity Target Figure Status

E-mail Provide Provided by all OK
contact list

Digital Conferencing Provide Provided by 34 out of OK
skype 71
name

Telephone Provide Provided by 41 out of OK
phone 71
number

Coordination General >7 2 2/7 OK
Meetings Assembly

Steering =7 2 (1 physically, 1 2/70K
Committee virtually)

Advisory At least 0
Board once a
year

LESC At least 4 4/12 OK
three times
in each
pilot city
during the
project
lifetime

WP Leader Everytwo 2
meetings or three
months, by
default as
a
conference
call

Editorial At least 0/5 Not started
Board once half-
Wiki yearly,

beginning

M13

Table 7: ASSESSMENT OF INTERNAL COMMUNICATION KPIS (TAKEN FROM D8.1)
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5.2 Means of Internal Communication

On Nextcloud, a contact list including all project partners contact details’ exists and is actively
used to find information (see image 44). However, not all partners shared the requested
information within the contact sheet on Nextcloud, yet. Labour turnover in a number of
partner organisations and the lack of updating all information adequately might be one
aspect explaining this gap. However, it might also result from the fact that those partners
without many Person Months in the first two Work Packages did not provide all their contacts
due to less involvement.

contact_wvcf

Contacts_tutorial.mp4

MICADO Advisory Board.xls:

MICADO Contacts.xls:

MICADO_How to_Nextcloud Contacts import_June 2020.pdf

Image 44: MICADO CONTACTS EXCEL SHEET ON NEXTCLOUD

A number of coordination meetings have also been held during the first twelve months of the
project’s runtime. In addition to two Consortium meetings (in Brussels in January 2019 and in
Bologna in June 2019), two meetings of the Steering Committee (during the Consortium
meetings), one LESC meeting(s) per pilot city (see chapter 3.2) and two Work Package Lead
meetings (during the Consortium meetings), there were numerous additional physical and
virtual working meetings to discuss collaboration for specific tasks and deliverables in and
across the five cities of the project partners. An Advisory Board meeting has not yet taken
place, but is scheduled for January 2020.

5.3 File and Knowledge Management

During the first months of the project implementation, a server space on Nextcloud was set
up serving as a collaborative file management system and communication platform. The
shared space was created and is hosted by the coordinator HCU. It provides extensive data
policy enforcement, encryption, user management, and auditing capabilities. According to the
folder structure (see image 45) all essential documents, templates, data and products are
stored in this shared space.
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Image 45: NEXTCLOUD FOLDER STRUCTURE

In addition to the deliverable template, there are templates for other Word, PowerPoint or
Excel files in MICADO project identity, available on Nextcloud after the given path:
,consortium — Organisation — Standards and Conventions — Communication and
Corporate Identity — Templates®. Furthermore, GitHub is used as the platform for shared IT
development work in MICADO, serving as a tool to coordinate work among programmers.
While first exchanges between partners have already taken place, there is no high activity,
yet. However, this is not alarming since the development phase has only started in M12.

The MICADO repository on GitHub also hosts the projects'Wiki to reduce the number of
platforms and systems at use for collaborative work. The MICADO Wiki is openly accessible
through the following link: https://github.com/micado-eu/MICADO/wiki. Initially, after setting
up the Wiki, only minimal activity and exchange by project partners could be observed.
Therefore, in M10 a restructuring process was initiated by HCU. This entailed setting up an
editorial board with members from each WP lead and a regular meeting structure (twice per
year) in order to revise the content and identify gaps.

Overall, internal communication within the MICADO consortium works well with a number of
minor aspects calling for improvement. The collaborative file sharing system Nextcloud was
implemented in the first months of the project’s runtime and is used to store and share data
throughout the whole Consortium. With its intuitive folder structure it has proven to be a
success in terms of knowledge management. The templates, created for e.g. deliverables,
presentations, or leaflets, are also used, being a tool to reduce work and the possibility for
mistakes. While MICADO profits from the system in terms of file storage and sharing, there
are some features that could not fulfil the Consortium’s initial hopes, e.g. the possibility to
collaboratively work on the same document online because of its rather limited possibilities
compared to other programs.
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6 Conclusion and Future Focal Points

The assessment of MICADOs (internal) communication and dissemination activities has
shown that most of the KPIs defined in the Exploitation and Dissemination Plan (D7.1), the
Communication Plan (D7.2), and the Project Management & Quality Plan (D8.1) could be
reached in the different categories in the first year.

Reviewing internal communication activities, the coordinator HCU will make sure that all
crucial partners provide all necessary information within the contact sheet on Nextcloud by
the end of M13, to guarantee ongoing smooth working dynamics. In addition, special focus
should be laid on the use of GitHub and the MICADO Wiki as tools to facilitate collaboration
and knowledge exchange.

Especially the communication activities of the first year have exceeded the targets defined
within the Communication Plan and were overly successful with e.g. more than 200 Twitter
posts published by the MICADO Consortium and a ready and well-working project website.
As mentioned before, more emphasis will be put on the visibility of MICADO on Facebook,
since here less information has been released so far as well as on producing flyers in all pilot
cities. While local newsletters were already sent by Bologna, Madrid, and Hamburg, it is
important that the Consortium-wide MICADO newsletter will be sent in the beginning of 2020
as well to then follow a regular schedule. Additionally, the coordinator and WP7 lead SYNYO
will monitor the production of press releases to be able to reach the pre-set goals.

While it seems that less dissemination activities were executed in 2019 in comparison, it is
important to point out that a number of activities are already planned for the upcoming year:
For a book on Co-creation in migration research and policy making, to be published by Prof.
Lore Van Praag from CeMIS, abstracts were handed it by University of Bologna, as well as
from HafenCity Universitat Hamburg and CeMIS. The HCU team will also publish an article
about the MICADO project in the research documentation “Explorationen” in the following
year.

Moreover, further LESC meetings and activities are planned for spring 2020 in all pilot cities
to update the committees on the project's progress, and to provide feedback from the Co-
Creation phase. An ongoing intense and direct exchange with all local target groups is crucial
to further narrow down demands and possible key services to be developed, to organize the
piloting, and last but not least to start evaluating local uptake-options with different
stakeholders.
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